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Board Priorities: 2024-2025

Program Quality & Integration

Resilience & Adaptation

Institutional Governance

Outcome Measurement
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(i) program process monitoring and performance indicators,
(ii) bene�ciary consultation and assessment, and
(iii) impact evaluation using standardized checklists and other monitoring tools.

Monitoring inputs, processes, outputs, and activities to assess compliance with operational 
guidelines and policies.
Tracking project implementation using the organization’s Management Information System (MIS).
Reviewing and recommending policies and guidelines based on organizational requirements and 
�eld-level conditions.
Monitoring and evaluating programs, projects, ventures, sister concerns, and social development 
enterprises.
Preparing progress reports using result-based monitoring frameworks for internal and external 
stakeholders.
Conducting baseline and end-line surveys for programs and projects.
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Name Of 
Programme/

 

Projects

Management 
Level  

Mid Level Field Level Support Staff Total Grand 
Total 

Male Female Male Female Male Female Male Female Male Female 

Micro Finance  30 - 140 14 2,950 283 55 376 3,175 673 3,848 

Educa�on  5 1 65 16 62 1,413 3  9 138 1,439 1,574 

Health Services  12 3 9 9 25 86 21 72 67 170 237 

Projects  14 2 25 14 60 140 14 12 113  168 281 

Total  61 6 239 53 3,097 1,922 93 469 3,490 2,450 5,940 

������������ ������� ������ ���­

�����

3,490 2,450

��­�������������
	����

Micro Finance Micro Finance 

3,175 135 67 170673 1,439

Educa�on Educa�on Health Services Health Services Projects Projects 

113 168
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Programme Goal:

Specific Objectives:

Programme Implementation Areas and Package-wise Details:

���������������������������������������­��£��������£��������­���������	����¡��������­��������
������������������������������������­������­�������������������������������������

�����������������������¡���������������������	���������­�������������������������������������������
�����������������
��­�����������­�������������������­������­�������

����������������������������­������­������������������­�����������������������������������

��­����­����������������­�����������������������­������������������������������

���������������������������­���������­���������­���������������������������������������­������������������­¥���­

������������­���������������������������������������������������������������������������������­������������������������������

�����¢��������������������������������

Package Name and Tender 
ID 

Upazila District Division 

01 Rajshahi-1 Tender ID-
1133046 Belkuchi Sirajganj Rajshahi 

02 Rajshahi-1 Tender ID-
1133046 Bera Pabna Rajshahi 

03 Rajshahi-1 Tender ID-
1133046 Shariakandi Bogura Rajshahi 

04 Rajshahi-1 Tender ID-
1133046 Gurudaspur Natore Rajshahi 

05 Rajshahi-1 Tender ID-
1133046 

Godagari Rajshahi Rajshahi 

06 Rajshahi-1 Tender ID-
1133047 

Kalai Joypurhat Rajshahi 

07 Rajshahi-2 Tender ID-
1133047 Bholahat Chapainawabganj Rajshahi 

08 Rajshahi-2 Tender ID-
1133047 

Chapainawabganj Sadar Chapainawabganj Rajshahi 

09 Rajshahi-2 Tender ID-
1133047 Gomastapur Chapainawabganj Rajshahi 

10 Rajshahi-2 Tender ID-
1133047 

Shibganj Chapainawabganj Rajshahi 

11 Rajshahi-2 Tender ID-
1133047 

Badalgachhi Naogaon Rajshahi 

12 Rajshahi-2 Tender ID-
1133047 

Sapahar Naogaon Rajshahi 

SL. 
No. 
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Sl. 
No Implemented Activities 

Beneficiaries-1000 
Target Achievement 

01 Training: 
1.1 Training on product quality improvement of small entrepreneurs. 600 600 

1.2 Training on skill development of small entrepreneurs' product 
branding and e-commerce. 600 600 

02 Financial Support for Product Quality Improvement: 
2.1 Technology support to improve product quality. 20 20 
2.3 Modernizing product style and design. 22 22 
2.4 Product branding, Facebook boosting, campaign. 20 20 
2.5 Modernizing product labeling. 17 15 
2.6 Packaging of products. 17 16 
2.7 Product certification. 8 8 
03 Financial support to expansion of e-commerce services: 
3.1 Modernize the company's own e-commerce platform. 1 1 
3.2 Product display in existing businesses. 18 16 
3.3 Creating video teasers for product promotion through  social media.

 
10 9  

04 Financial Support to improve the working environment of small enterprises: 
4.1 Environmental development of the factory (waste management). 20 20 
4.2 To improve healthy working conditions. 20 20 

��¡� ��� �������� ��� ���� ������������ ��­� ���������� ��� ���­����� ���­���­� ��� ������
�����������¥

��¡� ��� ­������� ������� ��� ���� �������������� ��� ����­���� ��­� �����������
����������������¥�

��¡����­�����������������������������­���������������������������
�������������������

������������������������������������§���
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Shibganj
Sonatola

Sariakandi
GabtaliBogura Sadar

Kahaloo

Dhupachanchia

Adamdighi

Nandigram

Sherpur

Shajahanpur
Dhunat

 �����������§�������	�­����	��������	������������������������������	�������­�����������	����������­��­��­���������������
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Legend
International Boundary

District Boundary

Coast Line / River

PANCHAGAR

THAKURGAON NILPHAMARILALMONIRHAT

KURIGRAM

RANGPURDINAJPUR

GAIBANDHA

SHERPURJOYPURHAT

JAMALPUR
BOGURA

NAOGAON

CHAPAI NAWABGANJ

RAJSHAHI

NATORE

PABNA

KUSHTIA
MEHERPUR

CHUADANGA

JHENAIDAH
MAGURA

JESSORE

SATKHIRA

KHULNA
BAGERHAT

BORGUNA

PATUAKHALI

BHOLA

JHALKATI

PIROJPUR

BARISAL NOAKHALI
LAKSMIPUR

FENI

CHITTAGONG

RANGAMATI

KHAGRACHHARI

GOPALGANJ

MADARIPUR
SHARIYATPUR CHANDPUR

COMILLA
MUNSHIGANJFARIDPUR

RAJBARI

MANIKGANJ
NARAYANGANJ

DHAKA

BRAHMANBARIA
NARSINGDI

GAZIPUR

TANGAILSIRAJGANJ KISHOREGANJ HABIGANJ

MOULVIBAZAR

SYLHETSUNAMGANJ
NETROKONA

MYMENSINGH

BANDARBAN

COX'S BAZAR

NARAIL
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