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The report has been enriched with information, notes and insights 
from the project management team of Dr. Khandaker Alamgir         
Hossain, Executive Director of GUK and Dr. Md. Mahbub Alam, Senior 
Director, Md. Ferdous Hasan Pradhan, Project Manager, Value Chain 
Development Project, Md. Nurul Azim, Monitoring & Result              
Management O�cer,  S M Mehedi Mahabub, Business Development 
Facilitator and all others project sta� shared their knowledge and 
implementation experience on Native Chicken in Bogura, whose 
strength of mind provided a lasting encouragement on producing 
this document. GMark is particularly thankful to Dr. Akond Md Ra�qul 
Islam , Senior General Manager & Project Coordinator, PACE Project 
and Dr. S M Niaz Mahmud,  Value Chain Specialist, PACE Project of 
PKSF, whose technical guidance has led to successful completion of 
the report.

I hope this Lessons Learnt Report will guide implementing partners 
and project patrons for future programming and make the sector 
more inclusive for enterprise development and private sector 
engagement.
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The native chicken producers from Bogura did not know such value-addition tech-
niques for which they could not pass through their local and regional markets that are 
highly dominated by the intermediaries.
The project introduced value-addition by establishing a Meat &  Egg Processing Plant in 
the  neighborhood. This has created  an opportunity to access to a previously untapped 
market by o�ering processed meat and eggs. Customers of processed products are 
super store, online shops and large restaurants who demand for processed chicken 
items.
In other forms, there is a  clear demand for  Ready-to-Eat (RTE) and Ready-to-Cook (RTC) 
chicken, especially among the urban and city dwellers. The current weekly capacity of 
the newly established processing unit is 3500- 4000 units of chicken including delivery 
capacity to all over Bangladesh. The processed chicken is sold round the year at a better 
price (at least 15 percent more than the usual market price). However, the project needs 
to identify the markets for processed chicken and meat precisely, so that the expansion 
of the plant (in terms of technological innovation, capacity and newness) can take 
place.
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SBCC (Social and Behavior Change Communication) component to encourage 
consumption. Strong, focused SBCC is necessary to overcome both taboos against 
egg consumption by young children and an understandable motivation for poor  
households to save, rather than eat eggs. After all, consuming an egg represents a 
chicken that cannot be raised and sold and is thus an economic loss. Useful 
approaches in this area can include the following:

Positive deviance i.e., providing examples of children who have eaten eggs and 
turned out healthy;
Aspirational messaging using economic motivations i.e., emphasizing the                
economic bene�ts of a healthy,well-nouri shed child;
Approaches that connect a chicken to a child in the caregiver's mind i.e., o�cially 
providing the chicken to the child,not the parents, or describing it as "the child's 
chicken";
SBCC that does not discourage egg or chicken sales but still stresses the importance 
of using income to buy for children.
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